“Lycoming County Staris Here - 1769”

CALL TO ORDER: Mayor Jon Ort
Pledge of Allegiance

Moment of Silence for Armed Forces, First Responders, Frontline Workers
Roll Call

Acknowledgement of newly elected Council Members — Sutton, Scruggs
Nomination and election of President

Nomination and Election of Vice President

Nomination and Election of President Pro Temp

New President presides:

Appointment of Administrator/Secretary

Appointment of Property Maintenance/Code Enforcement Officer
Appointment of Solicitor

Appointment of Zoning Officer

Appointment of Vacancy Board Chair

Appointment of Treasurer/Clerk

Guests Presentation: Orlando Rodrigez — Clever Energy Management
Holly Howrilla — resident storm water issue

Public Participation: The public is invited to address council on any agenda item (three
minute time limit)

Minutes: December 21 2023
Treasurers Reports: Cash Disbursements / Bank Balances

Old Business: 1. Tax Resolution 2023-13 - N\ O 0 2 yeltue CL-
2.2024 Budget

New Business:

Meeting schedule 2024 - all

Check signatories and payment protocols
Committee appointments

Borough Manager Position

Land & Building Swap for library property
ADA Discussion

Stimulus money review

Grants and Penn Strategies Review
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Commission / Board Vacancies-
Planning Commission -
Board of Health
Zoning Hearing Board
Historic Commission
Civil Service Commission
MBMA Board

Correspondence / Announcements:

Borough Reports:

Borough Manager

Solicitor

Police Chief

PMCEO

Fire Department

Streets Department

Tax Report
Commission Reports: MBMA, WBRA, Library
Individual Council Members / Mayor
Public Participation:
Executive Session:

Adjournment:

Next Meeting: TBD




